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case study

herts and minds

This story is brought to you by SANYO Europe. No, don®worry, we®@e not taken
to sponsoring our features just yet, but we are looking at the impressive new
corporate HQ of the electronics giant.

-the nev headgat ersbuilding is 9tuated in
Watford®Colonid Way D jus a briskwak T :
from the former SAN YO Europe HQ. Yet ||
degpite the datively short gegraphicd | - ;
digance, in many ways thshas beenavery
long journey indeed forthe company.

The former home isdexcribed to usasa
9308 rabii warrenGandwasclearlynot
providing SAN YO with either afunctiond,
modern working environment or asuitabe
vehicle to promote the brand. Both of the
pointshave clearlybeenadiresedat Colonial
Way.

Indeed, the bianding/ promotional apect is
immediatelyapgarert asyou enter the snart,
bright receptbn aiea The wadls ae decorated
with a seies of ingerious mesagesleting
vigtorsto the amount of power sving this
building provides So, even befoe we@e
announced ousel ves we@e discovered that
thereismore to SANYO than the hi-tech
productswe ®ein retal outletsWe meetwith
SANYO Europe®Human R esources M anager
Jm Hempgeal andCommunications
Manager Mark Elvorth, who ale happy to
tell usall dout the green gile of SAN YO, and
dsoto take uson the grand tour of the
building. ®e have moved from partid open
plan and paid cellular ace inavery old
gteQim explains Gl ere we are more open
plan innaure and we hawe incorporated
mapr tecmology here Bwe have solar paned
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on the oof and an extremey advanced
inteligent lighting sygsemO

And who better to incorporateadvanced
technology than AN YO?T he company
moved into the ColonialWay ste in une
2005, having beenin Waford for over 35
yearsprevious to that(d hisis the European
HeadquartersMark tellsus @n this
building we have the SANYO Consumer
Electronics Divison B where we market
and<ell anything from LCD televisons
DVD recorders and players, digital cameras
hi-fi® and even microwave overs ad
vacuum deaners. We alschave the
Commercial Divison Bthe budnessto-
bushesam of SANYO bandthey
manu fact u reaxd maket products such as
CCTV camerasard LCD projectors We
al® had a office in HemelHempgea that
housedSAN YO Energy B the market ard
<l rechargeableletaies P ad they have
al® beenbrought into this office®

Furthermore, the nev headjuartersis
al® home to SAN YOGFinance Dividon
andthe variousback up rvicesrequired
by the canpany, such aslT andaccounts
making atotal of gproximately130
employeescurrertly bagd d@ Colonid Way.

We a& Mark whether there was an
partiaular shge driver behind the
relocation. @mply, the tuilding we were in
was ding absdutely no favoursfor
SANYO or its brad image When we
moved into tha building we were usng it
asdorage pace als& we had acres of
gace taithe back, which evertually became
redundant as telédonsard consumer
electronicsbecame biggerandwe tod the
decison sveral yarsback that ve would
outsource that &cility.

®Ve were stting on dl this lard and
probably using one tenthof it. It redly
didn®suit the way we wanted to work.
There were different divisonsin different
aeas and gomunication was anightmare.

®l ow we have come here and we hae
these geat telepbne sydems everyone is
usihg the same network Bard the
environment and space we how have is
fantegtic. The open plan Igout works
extremey well for us

G hiswas gpurpose-built facility for us
We worked with acompany caled Fontier
Estatesvho acquired the pace forus.There
usedto be an oldComputercentre building
here. The building achitectswere Crouch
Butler Saiage Limited,whilstThe Interiors
Group were regpongble for the intend fit-
out. It reallyisremarkade jug how cloe
the overd! origind desgnswere to the
finished hemeO



Aswe have aleadyhead from Jm and
Mak, the relocation provided SANYO
with the opportunity to update and
improve communicatiors andfecilities The
new HQ boagsasnart double-gaced
showalite, ameetirg suite and achic
cdeterid resaurant fcility. Mark tels usa
little more &out these impovements @Ve
did hare a rumber of the fecilitiesin the
old building B hut in termsof branding for
the company they did very little. The
showroom is epecially important forus &
we can inite dedersin to seour ranges
Our IT infragructure hasal® beenhighly
polisted here Bwe now have ophidicated
video confetercing fecilities for example.

O@verdl, it really is Smply amuch nicer
environment. The regausant on the thid
floor is fantagtic. [t@not justfor gaf, it can
be ugd ly our dealers andistors and it is
al® used saninformal meeting aead

The first floo at Colonia Way boastshe
meetng wite andthe showsuite. The old
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building didn®have as may meetig rooms
Pwhich are extremelywel usedb and
certainly not a alite of this cdibre. This
floor isdso home to ANYO Energy and
we find further evidence of the company®
green statemehat we firg witnesed
down in reception. ®Ve have regyding bins
throughoutMark reveds Gswell & lar
panelson the roof DSANYO isamasive
manufacture of olar paned and isal® the
large$ manufacture of rechargeade
batteriesin the world. | think it@important
that we keep thatethosgoing hee Even
the carpet ismade from something like 80%
recyclable materid O

The showstite isdivided into two Bone
dde demondrating the SAN YO Consumer
Electronics offeing ard the other the
Commercial divigon. OVMatwill happen
hereMark continues Gsthatwhenwe have
our majordealer meatigs,the centrd
partitioning will open upandwe ae left
with alovely large room. Everyone can

come in here with their laptoys,they all
have wireles cards  they are fully
connected ard all they have to do isfind
manspower D of which ther isplenty
hidden within the taleshereO

The elegnt boadroom stye teblescome
courtey of Sagd andare indeedfully
equippedwith power anddataSayal has
provided the vag mgority of the furniture
throughout the ColonialWay HQ, and
Mark admits that thsisyet andher et
improvement onpreviousfacilities Gve
were working on very bast, very old
furniture that was very mix ard match B it
had been aded to over 25 years From a
quality and aeshetic point of view the new
furniture isa massive move forward for us

@ he daffwas consuted onthe furniture.
Pilot workstatbnswere brought in andthe
daffteged them and gare theircommentsO

The open plan florplateson the seond
andthird floor peffectly display the new
furniture. A dark, rich cherry finish was
eventually gpecified in favour of beech
while amart deskop sreersdivide each
generousindividual work aea T hereisa
generous anount of space affoded to egh
gaff member, both in termsof deskop and
floorplate aea The workstatia clugers
vary according to the gze of the teans
involved, with 120%ations providing a
more fluid ard flexible layout.

Back down in the SANYO Europe
reception, we take another lod at the good
work being done by those slar panels
upgars According to the diglay, the panels
produce erough power to keepa SANYO
mobile phone running for 33,459 years
Impresive B and we@ not jud talking
abaut the ptone

essential ingredients




